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S.E.S Ltd Security Services aims to provide quality security services to its Customers on
time and within budget.

We operate a quality management system in accordance with BS EN ISO 9001:2008
incorporating security industry codes of practice BS 7499:2007 for Manned Guarding and
BS 7858:2006 Screening and Vetting of staff and comply with all current commercial and
employment legislation BS 7984:2008, and BS 7958:2009 Annex A.

The organisation constantly monitors its quality performance and the following quality

objectives have been set within the company these are reviewed quarterly at the company
management review meeting:

1. Ensure customer needs and expectations are determined and fulfilled with the
aim of achieving customer satisfaction.

2. Communicate throughout the organisation the importance of meeting customer
needs and both statutory and regulatory requirements.

3. Conduct Management reviews of the effectiveness of the implementation of the
quality management system.

4. Ensure adequate resources are available.

5. Ensure that the company quality policy is reviewed on a quarterly basis
The structure of the quality management system is defined within the quality manual. All
personnel understand the requirements of this quality policy, which is issued, to them

during induction training and abide with the contents of the quality manual.

This quality policy is regularly reviewed in order to ensure its continuing suitability, With
the aim of continually improving the company quality management system.

This policy is approved by the Managing Director.
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